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Unit 7 Discussion
[bookmark: _GoBack]	As the healthcare administrator for the healthcare institution, there are various components that I have to include in my financial plan. One of the major aspects is budgeting (Al-Qatawneh, Abdallah & Zalloum, 2019). Having a budget is important for it will show what is needed in the institution and thus subdivide money and allocate it to the various needs. A good financial plan also requires risk management. I will ensure that I show the manner through which risk will be mitigated in the institution. Capital budgets represent the amount of money that the institution is bound to use and this is from fixed costs (Xiao & O'Neill, 2018). An example of a capital budget is in the Oncology department where the cost of purchasing a new MRI machine is considered. Operating budget refers to the daily amount of money the institution spends and an example of this is in the kitchen where the company has to pay for staff food. 
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